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Problem 1

COMMUNICATION ISSUE BETWEEN DEPARTMENTS:  
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GRO
Maintenance

Housekeeping

Plumbing/AC

Electrical

Nurse

After Check-out

Room Ready



Problem 2

• COMMUNICATING TO THE PATIENT on the status of bill/ 
discharge summary by the GRO (Guest Relation Officer)

• No real time tracking. Everytime the GRO (Guest Relation Officer) 
has to access a desktop for viewing the status

Problem 3

• GRO CHECK LIST: Every new patient check-in into the room, the 
GRO (Guest Relation Officer) must go to the patient room and 
explain about patient rights, responsibilities & hospital orientation
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Employee Work Portal



FEATURES OF THE APP -FACILITATING EFFECTIVE COMMUNICATION

Login Menu Inpatient List with Status
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Room 
Clean Status
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GRO 
Room Visit Checklist

Discharge
Request List

Discharge Request 
Notification
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Housekeeping checklist Vitals Entry



DISCHARGE TIME ADHERENCE BEFORE AND 
AFTER IMPLEMENTING THE APP

JAN FEB MAR April

On
Time %

10% 12% 9% 11%

Delayed% 90% 88% 91% 89%
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JAN-  APRIL  2021

JAN FEB MAR APRL

ON TIME 39% 42% 34% 44%

DELAY 61% 58% 66% 56%
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ON-TIME DISCHARGE PERCENTAGE RATIO DIFFERENCE 
BETWEEN 2021 & 2022

2021 2022
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TIME DIFFERENCE BETWEEN CHECK OUT  AND 
NEXT CHECK IN (Monthly Average)

ON-TIME DISCHARGE PERCENTAGE BEFORE 
AND AFTER IMPLEMENTING THE APP

Increased up to 45%
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THANK YOU
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